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YFC Members
Vision:2023 - Strategic Plan Working Group
The NFYFC is seeking five experienced and dynamic YFC Members (full members or club members – see
definitions below) who can contribute to the development of a strategic plan for NFYFC by joining a Working
Group reporting to Council and the Board of Management.
Those expressing an interest in these posts will need a wide range of skills and experience alongside the
integrity required to shape the future for all NFYFC members.
Successful candidates will show an enthusiastic approach to their involvement and should be in support of
the overall objective of developing a new strategy for the organisation.
Expressions of Interests are welcomed from YFC members with the following qualities:Essential qualities:
 Strategic and forward thinking vision in relation to the delivery of NFYFCs charitable aims and objectives.
 Knowledge of the work undertaken by the NFYFC in both:
o Internal environments- (Area Committees, County Federations, Clubs)
o External environments- (Government depts. Rural communities, Youth sector, Agricultural
industry, Sponsors and Trust funders).
 Willingness to devote time to carry out responsibilities – meetings, preparation for meetings, specific
tasks or projects, YFC events/meetings to represent the strategic working group / NFYFC.
 Good, independent judgement, political impartiality and the ability to think creatively.
 Articulate, with good communication and interpersonal skills and the ability to respect the confidences of
colleagues.
 An ability to work effectively as a member of a team and to take decisions
 Understanding and acceptance of Nolan’s seven principles of public life: selflessness, integrity,
objectivity, accountability, openness, honesty and leadership.* (see P3)
 Well organised.
Desirable qualities:
 Experience of managing change.
 An understanding of the legal duties, responsibilities and liabilities of NFYFC
 Involvement with the voluntary sector, away from YFC - holding office with a chartable/membership
organisation outside of the YFC community is very desirable.
 Experienced of holding office in YFC - recent or current experience as a YFC Club or County Federation
officer is particularly desirable.
 Experience of developing systems or carrying out review processes.

1.

Strategic Plan Work Group- Objectives:
1.1. Prepare a draft five-year strategic plan for the NFYFC.

2.

Methodology:
2.1. Engagement: Engage directly with YFC members:

National Federation of Young Farmers’ Clubs (England and Wales)
YFC Centre, 10th Street, Stoneleigh Park, Kenilworth, Warwickshire CV8 2LG
tel 024 7685 7200 fax 024 7685 7229 email post@nfyfc.org.uk web www.nfyfc.org.uk
Registry of Friendly Societies No. 52SA Patron: HM The Queen

Surveys – direct YFC members’ online surveys to provide YFC member feedback to shape the
plan.
2.1.1.1. First survey: Events and programming.
2.1.1.2. Second survey : To be planned by working group.
2.1.1.3. Third survey: To be considered then planned by working group.
2.1.2. Consultation events – workshop with YFC members, incl Club meetings.
2.1.3. Workshops at county chairs conference (Nov 2018).
2.1.4. Consider a conference/workshop event for County Presidents in autumn 2019.
2.1.5. Road shows – presentation of ideas to date, opportunity to gather feedback and review
progress.
2.1.1.

2.2.

Engagement with county employed staff and with NFYFC Staff:
2.2.1. Workshops at staff conference (Jan 2019).
2.2.2. Consultation at Area Staff meetings.
2.2.3. Consultation with NFYFC staff.

2.3.

Engagement with external stakeholders:
2.3.1. Government depts.
2.3.2. Rural communities.
2.3.3. Youth sector.
2.3.4. Agricultural industry.
2.3.5. Sponsors/Trust funders/partners.

2.4.

Research required:
2.4.1.1. Use published reports from relevant research projects to shape the plan.
2.4.1.2. Consider commissioning research projects.
2.4.1.3. Benchmark standards against other organisations.
2.4.1.4. Benchmark finance models and subscriptions models against other organisations.

3.

Updates reported to:
3.1. NFYFC Council and Board.

4.

Resourcing:
4.1. The NFYFC staff will support the Working Group.
4.2. The NFYFC staff will also produce a work plan & budget to deliver the Vision:2023 strategy.

Time commitment
 The working group will meet on a regular basis (yet to be scheduled) with digital/teleconference
meetings on specific topics from time to time. Physical meetings will usually be held at or close to
the YFC Centre in Warwickshire.
 Frequent telephone conversations or engagement on group forums with the other working group
members, YFC members and the staff of NFYFC.
 It is envisaged that the group will be working on the preparation of a Strategic Plan for a period of 12
months.
The post is voluntary. Travel and necessary expenses may also be claimed against the expenses policy.
Instructions to applicants: All Expression of Interests to be submitted on NFYFCs application form (paper ref: 283-18-A).
 Closing deadline for submission of Expressions of Interest: 12 noon, Wednesday 28 November 2018.
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Expression of Interests to be sent to Matt Caldicott at the email or postal address given below (marked
‘Private & Confidential’).

Email:
matt.caldicott@nfyfc.org.uk

Via post:
Appointments
National Federation of Young Farmers’ Clubs
YFC Centre, Unit 178,
10th Street, Stoneleigh Park
Kenilworth
Warwickshire CV8 2LG

The NFYFC Board of Management/Council Appointments group will review all expression of interest
personal statements and invite successful candidates to join the working party.
Definitions – Rules and Byelaws
Full Member = a member of a YFC Club as defined in the current standard open club constitution. The standard open club
constitution states:Membership shall be available to such persons who are not less than 10 years of age when they join a Club. Membership remains
available to a person who is 26 years of age or under on 1 September in any year in which any office, international visit or other such
activity or event is held.
th
Accounting for Company Law, a Full Member must have attained their 16 birthday to be eligible to join the NFYFC Board.
Club Member = a Full Members or Associate Members of a YFC Club as defined in the current standard open club constitution.
Associate Member = an associate member of a YFC Club as defined in the current standard open club constitution. The standard
open club constitution states:Associate Members are persons over 26 years of age who are welcome to become club members and enjoy the privileges which such
membership entitles them. They are without power to vote on matters of Club business, except that they may hold office, with voting
rights, if, in the opinion of the Club, no other person of membership age is able to take up that office.
A Young Farmers’ Club is defined as:
A Young Farmers’ Club is an association of not less than six young persons formed in accordance with the form of constitution laid
down for Young Farmers’ Clubs by the Council of the National Federation to which Clubs shall be affiliated.
Note: Club Members (including Full Members) must be aged 16 when joining the Board.
To remain compliant with the Rules and Byelaws at least four members of the Board must be Full members – aged at least 16 yrs
st
when joining the Board and no older than 26 yrs on 1 September.
*Nolan principles of standards in public life
The Seven Principles of Public Life, also known as the "Nolan principles". They are: Selflessness – Holders of public office should act solely in terms of the public interest. They should not do so in order to
gain financial or other benefits for themselves, their family or their friends.
 Integrity – Holders of public office should not place themselves under any financial or other obligation to outside
individuals or organisations that might seek to influence them in the performance of their official duties.
 Objectivity – In carrying out public business, including making public appointments, awarding contracts, or recommending
individuals for rewards and benefits, holders of public office should make choices on merit.
 Accountability – Holders of public office are accountable for their decisions and actions to the public and must submit
themselves to whatever scrutiny is appropriate to their office.
 Openness – Holders of public office should be as open as possible about all the decisions and actions they take. They
should give reasons for their decisions and restrict information only when the wider public interest clearly demands.
 Honesty – Holders of public office have a duty to declare any private interests relating to their public duties and to take
steps to resolve any conflicts arising in a way that protects the public interest.
 Leadership – Holders of public office should promote and support these principles by leadership and example.
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