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The bigger picture…
Ever wondered how you can engage your club more effectively with the
National Federation? This section gives you information you need to
understand how the National Federation operates, the programmes of
work it delivers and how you can get involved in the democratic
process and have you voice heard.
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NFYFC Constitution…
The National Federation of Young Farmers’ Clubs (NFYFC) has its own Constitution, which
sets out rules and guidelines that the organisation must follow. The Constitution was
created to ensure the Federation remains focused on education in line with its legal
obligation to the Friendly Societies Act, 1974.
The aims of NFYFC include:


To advance the education of its members and their knowledge of agriculture, crafts,
life skills, rural affairs and country life



To develop self-reliance and individual responsibility of members



To train members to play their full part in the life of the YFC movement and of the
community



To promote the formation and affiliation of YFC throughout England and Wales as a
means of achieving the above objectives



To co-operate with relevant government departments, non-governmental
organisations and other bodies interested in helping to deliver the above aims



To take any other action needed to help achieve the above aims



To raise funds, obtain grants, donations, subscriptions and loans from State,
municipal, local and other authorities, corporations, councils and other bodies and
from any companies, associations, firms or persons whatsoever, and to receive
legacies and other benefits for all or any of the above projects.

The national constitution includes details on: applications of funds, investments of funds,
membership, levy contributions, disqualification, the Annual General Meeting and details of
timetabling proposed motions and amendments of motions, officers and council, area or
regional organisations, trustees, honorary treasurer, secretary, council and committees,
accounts, annual return, disputes, application to the authority, voluntary dissolution,
notices, copies of rules, amendment of rules, interpretation of rules.

The bigger picture The NFYFC Council explained

The NFYFC Council explained…
Members are at the heart of NFYFC and they are the ones who decide how the Federation
should be run. But to involve 25,000 members in every decision could make for a lot of very
long meetings!
To make sure NFYFC is run democratically, the Federation has a National Council and
Steering Groups who represent the voice of the membership body. YFC members elect who
should sit on the NFYFC Council and Steering Groups so they can make decisions on the
running of the Federation on their behalf.
The NFYFC Council is made up of approximately 80 members, associate members and cooptions from across England and Wales. It is their responsibility to decide on the overall
policy for the Federation, continue the development and leadership of YFCs to meet the
needs of their members and promote the status and image of YFC to the outside world.
How is the NFYFC Council formed?
Every County Federation in England and Wales (except for Cheshire, Eiryi and Ynys Mon)
and every YFC Area including Wales are invited to nominate and elect one YFC member per
600 members to sit on the NFYFC Council.
These elections take place at the County Executive AGM and Area AGM, and the first full
NFYFC Council meeting takes place in February. The Area Chairman and Chairman of Wales
FYFC also have a seat on the NFYFC Council.
In addition, there are 16 places available for co-options to the National Council. These cooptions are open to individuals and organisations that can offer expertise, knowledge and
experience to support the NFYFC Council to make informed decisions.
The NFYFC Council meets formally three times a year as well as at the Annual General
Meeting. NFYFC Council members are also heavily involved throughout the year in
supporting national activities and events. They are required to keep Counties and Clubs
informed of any planned and urgent activities or issues that arise during the YFC year.
What are the Steering Groups?
To help deliver NFYFC’s work, the NFYFC Council has appointed Steering Groups, which
represent five specialist areas of the Federation. They are responsible for reporting their
ideas, policies and plans to the NFYFC Council for approval. Members are elected to
positions on each Steering Group and are ambassadors for NFYFC.
continued…
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The five Steering Groups where club members have representation at a national level are:
 Agriculture and Rural Issues – giving members a voice on rural and agricultural
issues, events training and visits
 Competitions – developing and delivering national competitions
 Events and Marketing – suggesting new events and helping to organise existing ones
 Personal Development – promoting and developing training, youthwork and the YFC
Travel programme
 Youth Forum – representing the views of the younger members of the Federation
How are the Steering Groups formed?
Each Area Committee and Wales FYFC elect two council members (from County
Federations within their respective Area/Wales) to each of the Steering Groups. Different
criteria are used for the Youth Forum (which is outlined in the Youth Forum’s Terms of
Reference). The Youth Forum is made up of members aged under 21 years old, who are
finalists of the NFYFC Junior member of the Year competition, and a representative from
each Area.
Each Steering Group includes:
 3 co-option places. These places are for those with specific expertise, knowledge or
experience that will help and support the Steering Group to achieve its goals
 4 ex-officio members – these are the immediate past Chairperson, current
Chairperson of Council and the two Vice-Chairpersons of Council
Steering Groups are encouraged to invite members from other organisations to attend their
meetings to support and guide the work of the group.
How is the Board of Management formed?
The Board of Management is made up of the following representatives:
Voting members – these positions are for two years and are recruited through a formal
application and interview process:
 Chairperson of the Board of Management
 Vice Chairperson of the Board of Management
 Treasurer
 2 independent members
These positions are made up of elected YFC members:
 Chairperson of Council – one year post
 2 Vice Chairpersons of Council – one year post with annual re-election
 4 regional representatives (Eastern and South East; East Midlands and the North;
West Midlands and South West; and Wales) – two-year post and elections take place
at National Council. Members are eligible to stand for another 2 years
 1 HOPS representative – NFYFC HOPS appointed director
Non-voting members include:
 Accountant/auditor – appointed at the Annual General Meeting
 1 holding Trustee – appointed at the Annual General Meeting
 NFYFC’s Chief Officer
 Minute taker
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The role of a NFYFC Council member…
How do I get my voice heard?
All of the topics that will be discussed in the five NFYFC Steering Groups are included on
agendas that are circulated at Area and Wales meetings in advance. This gives every
member an opportunity to have his or her say on the future issues. If you’re keen to make
sure your views are heard at a national level, contact your NFYFC Council rep, County
Chairperson or Organiser so they can share your opinions at the next meeting.
Elected NFYFC Council members are required to:
 Have a good awareness of the NFYFC constitution and keep up-to-date with all
national policies


Work with the Board of Management and Steering Groups



Attend three annual NFYFC Council meetings, any extraordinary NFYFC Council
meetings, the NFYFC Annual General Meeting, Area meetings and County Executive
meetings



Provide two-way communication between NFYFC and its members. It is the Council
members’ responsibility to ensure YFC members, volunteers and staff are aware of
their role through attendance at meetings and events, or communicating via text,
social media, email and newsletters



Prepare in advance for NFYFC Council meetings by reading Council papers, completing
action points and consulting with members to gain their input. Where an Executive
meeting has not been planned, the representative should ask the County Chairperson
and Club Chairperson to discuss NFYFC Council and Steering Group items at the next
meeting so they can gather feedback



Represent their County Federation. The NFYFC Council meeting agenda should be
shared with members so that they understand any forthcoming issues and can give
their views to their Council rep about plans for the Federation. If a Council member
needs more clarification about any agenda items, they should consult the NFYFC
Chairperson of Council or any of NFYFC’s employed staff for more information

Continued…
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Report back to their County Federation and Area/Wales YFC on all the decisions made
at the NFYFC Council. It is important that they are aware of their members’ opinions
and requests, but they also need to be prepared to debate issues and challenge views
when required.



Inform members about NFYFC and keep them updated on new initiatives. It’s a Council
member’s responsibility to ensure their County’s members are kept informed so they
can take part in all the opportunities NFYFC has to offer.



Be an ambassador of YFC and promote the organisation including the NFYFC Council
and The National Federation of Young Farmers’ Clubs.



Sit on a Steering Group, as required. Council members will need to contribute to a
Steering Group and prepare for meetings. It is important for the Council member to
establish a good working relationship with the group’s Chairperson and with the
NFYFC staff who support the group.



Attend and support NFYFC events and offer to help/steward at them (for example
NFYFC’s Annual Convention and NFYFC’s Competitions finals etc).

Travel expenses to attend the NFYFC Council meetings will be paid for out of the Council
Members’ Fares Pool. Council members currently pay for their accommodation and are
encouraged to claim reimbursement from their own County Federation.
The NFYFC Council agenda is sent directly to Council members’ home addresses 21 days
before the meeting. Minutes from the NFYFC Council meeting are sent to home addresses
and to County Offices after the meeting.
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About the Agriculture and Rural Issues
Steering Group (#AGRI)
The Agricultural and Rural Issues Steering Group (AGRI) is responsible for:
Policy Issues:
 Formulating agricultural and rural policy on behalf of NFYFC for dissemination to other
organisations


Authority is given to the Chair of Council, Chair and Vice Chair of AGRI to approve
future responses to Government consultations. These will be reported to the next
available NFYFC Council meeting



Dealing with and responding to matters related to agricultural, rural and environmental
legislation and policy, both at home and in Europe



Representing the Federation at meetings with major bodies within the United Kingdom,
for example: NFU, TFA, CLA, CAAV, NFWI, NCVO, Rural England and with other
appropriate organisations



Ensuring that the voice of young people is heard in the context of rural and agricultural
policy-making, through contact with UK & EU governments, with a special focus on
issues that affect the lives of young people living in rural areas

Education:
 Making available to members information on agricultural, rural and community
issues, and developing contacts and opportunities for member participation


Gathering and disseminating to members information relating to agricultural and
rural education, training and employment opportunities



Developing and providing agricultural training opportunities and visits for YFC
members



Explaining rural matters to people who live in towns and working to improve a
better understanding between those who live in towns and those in the countryside
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Europe:

AGRI is responsible for ensuring the Federation’s representation in Europe, subject to
funding, usually by attendance at events organised by the European Council of Young
Farmers (CEJA) and CEA as well as any other relevant organisations


Selection and briefing of delegates who attend events in Europe, receiving their reports
when they return and disseminating information on European matters

Other responsibilities for AGRI include liaising with:
 The Competitions Steering Group to ensure rural and agricultural competitions are
relevant to those living and working in rural areas
 The Events and Marketing Steering Group to ensure that the presentation of the
Group’s work inspires NFYFC’s membership
 The Personal Development Steering Group to ensure that training and learning
materials are available throughout NFYFC
 The Youth Forum to seek ideas and feedback from younger members to develop the
Steering Group’s work so that it appeals to YFC members of the future
NFYFC Council may also require AGRI to develop specific areas of work on occasions.
If you would like to know more about the democratic process, invite a Council
Representative from your County to give a talk to your club.
The latest contact details and information about the Steering Group are available on the
NFYFC website at http://www.nfyfc.org.uk/AgricultureandRuralIssues/AGRI.
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AGRI Link Representative
The Agricultural and Rural Issues Steering Group (AGRI) Link representative is a voluntary
role open to those YFC members who have an interest in agriculture and rural affairs and
who would like to play a key part in the effectiveness of the NFYFC Agriculture and Rural
Issues committee.
A representative should:








Liaise with their AGRI Area representative and with the NFYFC Agriculture & Rural
Issues department
Keep in touch with agricultural developments in their county
Instigate (with help from NFYFC/county staff & officers) agricultural discussion
groups or events
Link directly with relevant agricultural organisations at a county level
Discuss national committee work throughout their county and gain feedback from
members
Feedback information gathered to NFYFC
Assist with NFYFC research into young people and rural life

In return, AGRI members and staff will endeavour to:






Provide input to national and regional events to help Link representatives in their
roles
Supply information to Link representatives to support their activities
Support Link representatives with rural and agricultural discussion groups
Invite Link representatives and YFC members to the AGRI Forum
Assist with any research projects into young people and rural life

If you are interested in becoming a Link representative please watch the short video
http://www.nfyfc.org.uk/NFYFCnews/national_news?articleid=11722&single=1,
tell
your county officers or contact the AGRI Officer at the national office on 024 76 857213
(sarah.palmer@nfyfc.org.uk) for further help or advice.
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About the Competitions Steering Group…
The Competitions Steering Group is responsible for:


Ensuring that the Competitions Programme is objective and offers a variety of personal
development and learning opportunities for YFC members. Competitions should help
members to become active, engaged and responsible citizens in the rural communities
in which they live and work



Ensuring that the learning and personal development opportunities of each
competition are clearly identified



Seeking funds – over and above those allocated to the group from the general NFYFC
budget – to help finance competitions, with assistance from NFYFC’s fundraising officer



Making and maintaining contact with organisations that have a particular interest in
YFC competitions, and engaging the support of these organisations in NFYFC activities



Promoting new activities within NFYFC to broaden YFC opportunities and thinking



Ensuring that NFYFC’s Competitions Programme caters for minority and majority
groups within the Federation



Ensuring that the technical content of all competitions activity is accurate and up-todate



Exploring other competitive opportunities for YFC members outside the organisation



Selecting the English team for international competitions



Organising any international competitions staged in England and Wales under the
guidance of NFYFC



Developing specific areas of work that the NFYFC Council may, from time to time, refer
to the Steering Group as in need of special development

If you would like to know more about the democratic process, invite a Council
representative from your County to give a talk to your club.
The latest contact details and information about the Steering Group are
available on the NFYFC website at www.nfyfc.org.uk/sg-competitions.
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About the Events and Marketing Steering
Group (E&M)…
The Events and Marketing Steering Group is responsible for:


Marketing and promoting NFYFC and raising its profile with an external audience



Establishing and maintaining a media profile for the organisation



Establishing key communication channels within NFYFC, including:

Membership communications.

Governance and democracy communications (Council, Steering Groups, working
parties or similar)

County employed staff



Marketing YFC programmes and activities effectively using appropriate promotional
tools that appeal to members, potential members, sponsors/funders and a wider
audience



Evaluating the current membership and helping to improve recruitment and retention
of members



Planning, hosting and evaluating NFYFC events and activities, ensuring they appeal to
current members and achieve the goals of the Federation



Networking with other organisations that will help to develop NFYFC’s strategic
objectives. i.e. agricultural/education/rural/youth service sectors



Exploring opportunities that add value to the membership, for example, introducing
new events and securing benefits for members and affinity deals

NFYFC Council may also require the Events and Marketing Steering Group to develop
specific areas of work on occasions.
If you would like to know more about the democratic process, invite a Council
representative from your County to give a talk to your club.
The latest contact details and information about the Steering Group are available on the
NFYFC website at www.nfyfc.org.uk/sg-events.
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About the Personal Development Steering
Group (PD)…
The Personal Development Steering Group (PD) is responsible for:


Working in partnership with NFYFC staff to set and agree targets and ensure that these
and the objectives of the Steering Group are being met, whilst reviewing the youthwork,
training and travel budgets to ensure funds are being spent effectively



Ensuring that the values and ethos of youthwork is reflected in all NFYFC programmes
and initiatives



Under the directive of the Board of Management to develop and evaluate resources
that assist with the development and implementation of essential policies relating to
youthwork, for example safeguarding, running safer social events and sexual health etc



Developing, implementing and evaluating NFYFC’s training offer to make sure it meets
the needs of the membership, volunteers, staff and the Federation



Developing supporting material that accompanies training and development work,
which supports Clubs, Counties and Areas, for example in the areas of governance and
compliance



Developing a curriculum of youthwork activities and programmes that can be included
in the Club Programme



Suggesting new ideas for youthwork and training opportunities



Promoting the benefits of the countryside and community projects as a means to
educate members, promote teamwork and strengthen clubs



Developing, actively promoting and evaluating the YFC Travel programme to make sure
it is current and fit for purpose



Assisting with the YFC Travel Selection Day and supporting hosting of exchangees



Generating and maintaining links with other organisations in the youth/education
sectors that help meet members’ needs



Maintaining links with other YFCs throughout the world as well as the YFA




Developing programmes that allow members to be better citizens of rural Britain
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Other responsibilities for The Personal Development Steering Group include liaising with:
 The AGRI Steering Group to ensure there are agricultural training opportunities for
members
 The Competitions Steering Group to ensure rural and agricultural competitions are
relevant to those living and working in rural areas
 The Events and Marketing Steering Group to ensure that the presentation of the
group’s work inspires NFYFC’s membership
 The Youth Forum to seek ideas and feedback from younger members to develop the
Steering Group’s work so that it appeals to YFC members of the future
NFYFC Council may also require the Personal Development Steering Group to develop
specific areas of work on occasions.
If you would like to know more about the democratic process, invite a Council
Representative from your County to give a talk to your club.
The latest contact details and information about the Steering Group are available on the
NFYFC website at www.nfyfc.org.uk/sg-personaldevelopment.
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About the Youth Forum…
The Youth Forum is responsible for:


Ensuring the opinions of NFYFC’s members under the age of 18 are voiced at an NFYFC
level by submitting reports to the National Council and liaising with: The AGRI Steering Group to ensure there are agricultural training opportunities
for members
 The Competitions Steering Group to ensure rural and agricultural competitions
are relevant to those living and working in rural areas
 The Events and Marketing Steering Group to ensure that the presentation of the
group’s work inspires NFYFC’s membership
 The Personal Development Steering Group to ensure that training and learning
material is available throughout NFYFC



Developing ways to involve members aged under 18 in the decision making process of
County Federations and Area Committees



Supporting the formation and development of County Youth Forums



Supporting NFYFC’s membership of national youth organisations – currently these
include: The British Youth Council (BYC)
 National Council of Voluntary Youth Services (NCVYS)



Working with partner organisations to develop resources to support the education of
younger members within the Federation



Consulting on national policy and creating NFYFC resources when appropriate



Acting as ambassadors of NFYFC

NFYFC Council may also require the Youth Forum to develop specific areas of work on
occasions.
If you would like to know more about the democratic process, invite a Council
representative from your County to give a talk to your club.
The latest contact details and information about the Youth Forum are available on the
NFYFC website at www.nfyfc.org.uk/sg-youthforum.
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About the Board of Management…
The National Council has delegated the following powers, duties and responsibilities to the
Board of Management:


Full power to manage and conduct the business of the Federation in accordance with
its Rules and Constitution and within the overall policy of NFYFC as set by the National
Council and to act as the Federation’s committee of management for the purposes of
the Friendly Societies Act 1974.



All matters of finance including:
 Control of general finances together with regular advice to the National Council on
financial policy and the financial consequences of any action recommended to or by
Council


The preparation and presentation of budgets



Liaising with Council and its Steering Groups and other sub-committees to ensure
that their programmes and spending proposals are financially viable and within
agreed budgets



The nomination of cheque signatories with limit levels



Applications for and allocation of Grant Aid and other fundraising, including
appropriate commercial activities



Regular consultation and liaison with the Trustees



The preparation and presentation of an audited balance sheet at the Federation’s
Annual General Meeting and the accounts to be kept by the Secretary in
accordance with relevant legislation



Any issues relating to the administration of the collection of subscriptions that may
arise under Rules 5(b)(6) or 7(1) of the Constitution.
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The following responsibilities have been delegated to the Treasurer, Chief Officer and Financial
controller:

Ensuring appropriate financial and other controls are maintained



Building and presenting annual budgets, including making recommendations to the Board
about the annual subscription (NFYFC Levy)



Liaising with the National Council and Steering Groups to ensure that programmes and
spending proposals are financially viable and can be accommodated within agreed budgets



Ensuring that all matters relating to the employment of NFYFC staff is conducted according
to current legislation



Handling and being responsible for all legal issues relating to the Federation and obtaining
suitable insurance cover



Managing all duties and responsibilities relating to Health and Safety legislation



Making recommendations to the National Council on subjects and legislation, which may
affect the YFC organisation at any level



The general administration of the Federation including the organisation of Council and
Annual General Meetings, annual membership returns and all matters relating to the
membership of NFYFC, including suspending or expelling members



Managing and direct the Secretary on all occasions in the execution of the office of
Secretary in accordance with Rule 13



Carrying out any additional functions as delegated by the National Council or those set out
in the Constitution or Standing Orders of the Federation



Developing and maintaining a three-year rolling Strategic Plan, with
effective and continuous evaluation



Adhering to a Code of Conduct applicable to all Board of Management members
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Getting on the AGM agenda…
NFYFC, like all other charitable organisations, is legally required to hold an Annual General
Meeting (AGM). NFYFC usually holds the AGM on a Sunday during its Annual Convention.
The NFYFC Constitution sets out how the AGM should be structured.
Step One:

The meeting is called six months prior to the AGM.

Step Two:

NFYFC’s Secretariat (Chief Officer) puts together the first draft agenda, which
includes standard motions such as adopting the accounts, appointing the
auditors, electing the President, Vice Presidents and setting the national
Levy. This is sent to every County Federation in January for them to distribute
to clubs.

Step Two:

YFC members, through their clubs, County Federations and NFYFC Council
are invited to put forward motions to be added to the AGM agenda. County
Federations, Areas/Wales, and the NFYFC Council can also submit a motion.
There is a four-week timeframe to submit motions.
Example 1: A motion can be on a topic such as ‘xxx YFC would like the
Government to recognise the negative impact that reduced youthwork
funding is having on rural young people.’
Example 2: A motion can be about a change to the Constitution such as:
‘xxx YFC would like NFYFC to raise the membership age to 35 years old.’

Step Three:

Once the motions have been received, a second draft agenda is produced
and circulated to all stakeholders. All stakeholders now have the option to
put forward an amendment to a motion. An amendment is basically where a
club wishes to alter the original motion and may add words, delete words,
change words or submit a counter proposal.
Example 1: An amendment could be: ‘xxx YFC would like NFYFC to raise the
membership age to 30 years old rather than 35 years old as proposed.’
Example 2: An amendment could also be: ‘If the Board of Management
proposed a 10% levy increase a Club, County Federation, Area or Council
could amend this to 15%.’

Step Four:

The final agenda is published including all motions and amendments and
circulated to clubs.

Step Five:

Motions should now be discussed with club members. After
looking at all the pros and cons, clubs should decide how they
will vote on the various motions.
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Planning your area calendar…
Area Committees meet at least three times a year and are the critical link between the
counties and NFYFC. An Area Committee consists of at least one County-elected Council
member and three or four more representatives from each County Federation.

Democracy: Committee meetings
NFYFC has three council meetings a year; normally held in February, June and October. The
dates of these meetings are set 3 years in advance. Once the dates have been published
Area Committees and County Federations can plan their committee dates too.
The County Executive Committee meeting should be planned for 3 weeks prior to the NFYFC
meeting by which time council members will have received their agendas as they arrive 21
days before the date of the meeting. Part of the Executive Committee’s Agenda must
include discussion of the NFYFC Council and steering group agendas to allow council
representatives explain the items on the agendas and gather the views of club members so
they can effectively input into discussions at Area and NFYFC.
Area Committee meetings should be held after the County Executive Committee meeting
and a couple of weeks before the NFYFC Council and Steering Group meetings, once the
Agenda’s are published (21 days before the meeting). This purpose of this meeting is to
discuss the items on the agenda, ask questions to the steering group and council reps to
clarify points and to share the views of those counties within the area.

Competitions
The Area Committee also organises and hosts the area eliminators of the NFYFC
competitions. These should take place no later than four weeks before the NFYFC finals.
Late entries often mean that the team or individual competitor does not have the same
amount of time to prepare for the final as other finalists. The Competition finals dates are
set 2 years in advance.
Once the area round has been competed the entry forms must be sent to NFYFC.

Training
The Area Committee should also work with NFYFC to organise training events such as Train
the Trainer, or a junior residential and any other events to ensure they meet the needs of
members in that Area.

The bigger picture The NFYFC levy explained

The NFYFC levy explained…
The NFYFC levy is a pot of money that provides an income stream from the membership to
NFYFC and its amount is agreed every year at the Annual General Meeting. This fixed
amount is then divided equally between the number of members in the Federation at the
year-end (31st August) that are aged between 10 and 26 years old.
Each member must pay their share of the Levy to be part of NFYFC – which is their annual
subscription to NFYFC.
Some clubs have members that are older than 26 and these are called associate members.
These associate members pay an `Associate Levy,’ which is calculated on a per head basis.
Clubs should take a subscription/donation from these members.
School Club members are exempt from the levy system. School Clubs are not ‘Open’ Clubs
as the members of the Club can be drawn only from the school community – so they are
classed as a closed membership.
NFYFC uses a levy system because it enables NFYFC to budget accurately and plan
programmes and activities for YFC members. The system is also designed to encourage YFCs
to recruit and retain members because if the membership increases, it means individual
subscriptions reduce because the ‘Levy pot’ can be divided between more members.
The NFYFC Board of Management reviews the Levy annually and makes a recommendation
on the total amount to the NFYFC Council in February. The NFYFC Council discusses the
recommendation and formally agrees a percentage increase or decrease of the Levy to put
forward to the Annual General Meeting for members to debate and vote on.
After a decision has been made, the Levy invoice is raised and sent to County Federations in
September. County Federations have no responsibility to pay the Levy from the County
Federation’s funds – it’s their role to divide the bill amongst their clubs using their own
formula. This could be charged on a per person basis or they could use an alternative
system to encourage more members to join. Counties act as collecting agents for each club
and the Levy invoice must be paid to NFYFC in full by 30th November each year.
The insurance premium is not included in the levy. The total cost of this is divided per
member, which equates to approximately £6.19 per member. An invoice is sent in early
September to County Federations who again act as collecting agents and payment is due by
30th September.
If you would like to know more about the democratic process, invite a Council
Representative from your County to give a talk to your club.
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About associate members…
Involving associate members in your club can be a great way to get more experience and
support for your activities and for developing members.
Associate membership is aimed at those who have been full and active YFC members but
now they have exceeded the membership age would like to ‘give something back to YFC’ by
sharing their knowledge and experience. It is not meant to be a recruitment tool for
bringing in new people over the membership age.
Associate membership is open to anyone over membership age (under 26 years old on 1st
September). They must be elected at the Annual General Meeting but their membership
does not include voting rights. However, an associate member can take on an officer role –
which would include voting rights – if the club feels there is no one of membership age who
wants to take on the role.
Why elect associate members?
Support from an adult, especially from those who have been members, can make a club
much stronger. Associate members can act as stewards, trainers, instructors and judges and
they can be a source of information, specialist skills, experience, moral support and offer
counselling for members. They can also offer leadership and provide valuable insights from
their experience of the wider world outside of the club.
Their involvement can also relieve pressure on club officers and other members, helping
them to enjoy the full value of Club Programmes by trying out new activities and supporting
functions.
Are there any guidelines?
There are some suggested boundaries between the associate member and the club that
should be put in place. NFYFC does not recommend that associate members attend general
club sessions in the same way as a member, instead they should support the club by
forming a rota, stating which associate members will attend which meetings/events in a
supporting role.
NFYFC advise that associate members should be aware of the County’s safeguarding policy
and procedures regarding volunteering and working with members under the age of 18
(children in the eyes of the law). It’s considered inappropriate for associate members to
socialise regularly with YFC members under the age of 18.
Your club should agree the subscription cost for associate members. You will need to take
into account that NFYFC charges £10.00 for the national associate member Levy. These
funds are restricted to supporting the NFYFC’s training and development programmes.
Individual County Federations make their own decisions about the county’s subscription
charge. Associate members are eligible to receive a YFC membership card at the discretion
of the club – whether or not they have paid a club subscription.
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About YFC school clubs…
As well as our traditional YFCs throughout England and Wales, we also have 15 YFC School
Clubs that are affiliated to NFYFC!
YFC School Clubs are closed clubs run by a school, which are only open to their pupils. The
membership age of these clubs ranges from 10 up to 18 years old – depending on the
school’s guidelines. Each school chooses whether membership of their club will be just for
one class, a whole year group or for the whole school.
School Clubs are similar to YFC clubs in that they work to a constitution, they affiliate to
NFYFC and they can participate in County, Area and national competitions and activities.
The pupils, with the help of a Club Leader, devise their own Club Programme in a similar
way to every other YFC. Some School Clubs often have livestock to look after as well.
Take a look at some examples of our School Clubs:
New Line Learning (NLL) Academy Farm is a working farm unit about three miles to the
south of Maidstone. Their aim is to educate young people in rural and countryside skills and
sciences, which they do through running a YFC for young people between 11 and 26 years
old who are have an interest in farming and the countryside. NLL Academy also uses the
farm unit as a base to teach applied science, vocational courses and as an inclusion unit. The
Trust currently owns and keeps on site cattle, sheep, pigs, donkeys, ponies, goats, rabbits,
chickens, ducks and geese, which are looked after and cared for by the Young Farmers.
BPPAC Farm is part of Brockhill Park Performing Arts College, a secondary school with a
rural dimension. The farm is integrated into the whole school curriculum and is integral in
the delivery of the BTEC Diploma in Animal Care. Brockhill YFC has over 60 active members
who feed and clean out the animals before and after school and meet weekly to learn about
animal welfare, husbandry and show technique. Members show the farm’s animals annually
at the Kent County Show in July and the Ashford Fatstock Show in December. Club members
also host public events on the farm such as ‘Lambing Day’ in the spring and ‘Carols with the
Animals’ at Christmas.
Abbotsholme YFC began in 2013 and became the 10th YFC in Staffordshire. The Club has
gone from strength to strength, and this year recruited 32 members. Abbotsholme YFC
welcomes pupils from age 11 into its membership and is a very active club. Some recent
events and activities have included a country float competition, a turkey competition, a pool
competition, film night, a hammer challenge and public speaking debates.
For further information about School Clubs please contact NFYFC.

